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Foreword
Order of Malta Dial-a-Journey’s 30th anniversary year of operations opened with a crisis. The news that
Falkirk Council officials had prepared a report proposing the ending of the long-established accessible
transport Door-to-Door service emerged a short time before Councillors were due to consider it. This provoked
panic among the users of the service in the Falkirk area, and gave little time for lobbying prior to the meeting
at which the decision was to be made. Fortunately, coverage by the local and national media (including BBC
TV), concerns expressed by clients and their families to their local Councillors, and representations by
OMDAJ, persuaded the Council not to adopt the proposal, but instead to instruct a full consultation exercise
on it. The eventual, and welcome, outcome was the awarding of a two-year contract to continue the Door-toDoor service, though only from Monday to Friday per week. To ensure Falkirk clients are not disadvantaged by
the absence of a weekend service, OMDAJ is currently meeting the cost from its own resources.
There are a number of lessons to be learnt from this scare, important among which is that rather than relying
on information being filtered to Councillors through officials, we need to brief them directly, and regularly, on
the use being made of OMDAJ’s services in their areas, and of any changes in provision we have in mind.
Similarly, it is in the charity’s interest to keep the local media in touch with developments throughout the year.
The threat to the service also underlined what we have long known, that the charity’s viability, and therefore
continued existence, is dependent on local authority contracts, which unfortunately are continuing to decline,
and in the case of some services have been withdrawn completely.
This challenging economic environment was a principal reason why the Board decided that its present and
future work and objectives should be the subject of detailed reflection and discussion. The product of that
process was the Five Year Strategy 2017-2022, some of which’s recommendations are already being
implemented. Priority was given to commissioning a Fundraising study that, among other suggestions,
proposed the appointment of a Fundraising Officer, and this is in hand. While it is hoped the postholder will
secure resources from new funding streams, it is recognised this can only ever be an enhancement to
OMDAJ’s core funding from the local authorities.
In response to the Scottish Government’s policy that older people should be enabled to live longer and
healthier lives “at home, or in a homely setting”, OMDAJ widened its client base to include people who through
old age, ill-health, financial hardship or other disadvantage, as well as disability, are not able to use public
transport. It is, therefore, frustrating that despite the Chief Executive Officer’s strenuous efforts, Central
Scotland’s Health and Social Care Partnerships so far have shown little interest in OMDAJ’s willingness to
meet the transport needs of many of those to whom they are providing care packages and health assistance.
We will maintain our attempts to attract the interest of the Partnerships, all the more so because an OMDAJcommissioned business development study in the Falkirk area pointed to an as yet unsatisfied demand from
people who could benefit from our services but were unaware of them.
A potentially difficult situation occurred towards the end of 2016 when Chief Executive Officer Duncan
Hearsum had to undergo a major heart operation, which happily was successful, and was then off work for an
extended period of convalescence. During his absence, General Manager Heidi Anderson shouldered most of
his duties as well as continuing with her own, and the staff rallied round to ensure there was no interruption to
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services. For this effort, and for all their work throughout 2016-17, I wish to extend to them my own and the
Board’s warm thanks.
A year that began with a crisis ended with a celebration. Three new vehicles purchased for the Door-to-Door
fleet from donations to the Minibus Appeal were blessed by Archbishop Leo Cushley at OMDAJ’s
headquarters. They are dedicated to the memories of Kathleen Welsh MBE, Fra’ Freddy Crichton-Stuart and
Peter Drummond-Murray of Mastrick, all of whom contributed to the charity’s work over many years. Members
of their respective families attended what was a pleasant and memorable event.
Herbert Coutts
Chairman
September, 2017
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The charity trustees/directors (hereafter trustees) present their report and audited financial statements for the
year ended 31 March 2017, which have been prepared in accordance with the Charities SORP (FRS102)
‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities (the FRSSE)
(effective 1 January 2015) and the provisions in Part 15 of the Companies Act 2006 applicable to companies
subject to the small companies regime.
Order of Malta Dial-A-Journey Trust (OMDAJ) is a company limited by guarantee and not having share
capital, established under a Memorandum of Association outlining its objects and powers, and is governed
by Articles of Association. The liability of the members is limited to £1 each. The company is prohibited
from paying a dividend. It has been granted charitable status.
Trustees
The following trustees served during the year:

Thomas Merchant Burton CA
Councillor Maureen Bennison
Richard Kenneth Cameron WS
Herbert Coutts MBE
Lawson Eades
Councillor Danny Gibson
James William Little
Hazel MacKay
Councillor W alter McAdam MBE
Charles Macdonald
Christine Moroney
Dr Andrew Gerard Robertson
Ronald Scott Skinner MBE
Councillor Derek Stewart
Margaret W atkin

(appointed 24 May 2017)
(appointed 8 August 2017)
(resigned 24 May 2017)
(resigned 23 June 2016)
(appointed 28 February 2017)

(appointed 9 August 2016 - resigned 17 March 2017)

No trustee had a direct interest in the company during the period of this report.
Trustees’ Responsibilities
The trustees (who are also directors of Order of Malta Dial-A-Journey for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company, and of the incoming resources and application
of resources, including the income and expenditure, for that period. In preparing these financial statements,
the trustees are required to:
• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgments and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the
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Financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland)
Act 2005 and the Charity Accounts (Scotland) Regulations 2006 (as amended). They are also required to
safeguard the assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.
Mission
Order of Malta Dial-A-Journey Trust’s mission is to promote, organise, provide and manage specialised
transport services for individuals in need by reason of age, ill-health, disability, financial hardship or other
disadvantage, whose use of public transport is impractical. Also, to supply mobility aids to such individuals in
town centres, shopping malls, hospitals and at other appropriate locations. A related aim is the advancement
of education by offering training in relation to the use of specialised transport services and mobility aids.

Governance, Structure and Management
Governing Document
The Governing document of the charity is its Memorandum and Articles of Association, first approved when
OMDAJ was incorporated as a charitable limited company in 1991 (after operating informally from 1987), and
as subsequently updated and extended with the authority of the Office of the Scottish Charity Regulator. Most
recently, at an Extraordinary General Meeting held on 9 May 2017, the Memorandum and Articles of
Association was amended to change the charity’s name to Order of Malta Dial-a-Journey Trust.
Appointment of Trustees
Under OMDAJ’s Articles of Association there should be a maximum of 14 trustees. One is appointed by
each of the three local Councils (Clackmannanshire, Falkirk and Stirling), three by the Order of Malta, five
from among the members of the Stakeholder Committee, and three by the Board of Directors. The Councils
select their a p p o i n t e e s for their contacts with, and knowledge of, people with disabilities in their areas;
and the Order of Malta nominates individuals with sound business, and other appropriate, experience.
Service Users, and others, who attend the meetings of the Stakeholder Committee are encouraged to
volunteer for election to the Board. Their contribution to its work is particularly valued because of their
practical experience of the day-to-day needs of those with mobility difficulties. The remaining three trustees
appointed by the Board are identified on the basis of the specialist skills they can contribute to its work.
Trustees Induction
New trustees undergo an induction programme to brief them on the range of services provided by OMDAJ
and how it is run, their legal obligations under company and charity law, the details of the Trust’s
Memorandum and Articles of Association and Standing Orders, the five-year Strategic Plan and the charity’s
recent financial performance. During the induction process they meet key employees and other trustees.
They are encouraged to attend appropriate external training events, where these will assist with the
undertaking of their duties.
Management of the Charity
The Board meets regularly during the year to provide strategic direction for, and to monitor the activities of,
the charity. In this, three committees assist it: Finance and Audit, Governance, and Stakeholder. Committee
minutes, including any recommendations for action, are formally considered at Board meetings. Board
Standing Orders drawn up in 2015-16 have been revised and updated to include the Terms of Reference of
the Board Committees and the delegated responsibilities of the Chief Executive Officer.
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The Chief Executive Officer, Duncan Hearsum, and the General Manager, Heidi Anderson, are responsible for
the day-to-day running of the charity, in accordance with the directions set by the trustees and within the approved
annual budget. They attend, and submit performance and other reports to, Board and Committee
meetings.
Risk Management
The trustees continue to assess the risks to which the charity is likely to be exposed. In particular, these
relate to its operations and finances. Further thought is being given to integrating risk reduction measures
in tenders for contracts to be undertaken by OMDAJ. Risk reviews have been conducted in regard to
Finance, Health and Safety at W ork, Fire, and Security. The Risk Register is subject to regular review by
the Finance and Audit Committee, and annually by the Board. In the light of their contact with, and delivery
of services to, children and vulnerable adults, all staff members are required to have Protecting Vulnerable
Groups (PVG) certification. They are briefed on all relevant policies and procedures, which among others
include Child Protection, Equal Opportunities and Race Equality.
The trustees are satisfied that there are systems in place to cover all risks identified, and that insurance
cover is adequate for all insurable risks.
Staff Matters
A £102,000 saving in staff costs was an important element in the concerted effort to bring expenditure into line
with declining financial support from the local authorities. Reduced Door-to-Door funding was accompanied by
a restructuring of the drivers’ rota, leading to the number of posts dropping, which was largely achieved
through the non-filling of vacancies. Further savings were made by reductions in back office and
management staff.
Remaining employees have responded well to these difficult circumstances. Staffing levels are being kept
under careful review by management, as concern has been voiced that in the light of smaller staff numbers
unplanned absences due to ill health, etc. might lead to the charity being unable to meet all of its contractual
commitments. The recent securing of new 3-4 year school transport contracts will require an increase in
school term drivers. Therefore, the pattern for the future would appear to be one of a relatively small core of
permanent staff (currently 27 full and part-time employees) to be expanded, or further reduced, dependent
upon the number of contracts awarded.

Objectives and Activities
Objectives
The means by which OMDAJ delivers its mission are through the provision of:
•
•
•
•
•
•
•
•

door-to-door transport throughout the year for people unable to use public transport
booking service for subsidised taxi journeys for those with less severe mobility difficulties
schools transport for children unable to use conventional buses
loan/hire of Shopmobility powered scooters, powered chairs and manual wheelchairs at
shopping centres, etc.
transport of patients to and from hospital
self-drive hire service to enable relatives/friends to take service users on holiday. Also used
by external drivers for the transport of groups to churches, leisure facilities, etc.
summer and autumn day excursions for service users
certificated training courses for paid and volunteer drivers involved in the transport of passengers
by minibus
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The operation of services is largely organised from OMDAJ’s headquarters at 17 Munro Road, Springkerse
Industrial Estate, Stirling FK7 7UU. Shopmobility equipment is lent or hired from bases at the Bus Station, 19
Goosecroft Road, Stirling FK8 1PF, and Callendar Square Shopping Centre (level 4), Falkirk FK1 1UJ.
There have been no material changes to the activities during the year.

Public Benefit
In shaping OMDAJ’s objectives and planning activities, the trustees and senior staff have taken into account
guidance from the Office of the Scottish Charity Regulator on public benefit. That is to say, that the
opportunities to benefit from the services offered by the charity should not be unduly restricted by the ability
to pay, nor should they exclude people experiencing poverty. Also, its specialised transport and other services
are made available to individuals who cannot use public transport, regardless of race, creed, gender, sexual
orientation or colour.
The users of Door-to-Door transport benefit from fares that are heavily subsidised, while the powered
scooters and manual wheelchairs provided by the Shopmobility service are hired at low rates of charge.
Additional benefit arises from programmes of subsidised outings for service users organised by the OMDAJ.
Also, vehicles hired to family members or friends to take service users on day excursions, or for short
holidays, are made available on a supported-cost basis.

Achievements and Performance
Relations with Local Authorities
OMDAJ’s continued existence is almost entirely dependent on its funding from Falk irk , Stirling and
Clackmannanshire Councils, in whose areas it operates. A crisis was threatened at the beginning of the
financial year when, to achieve a saving of £140,000, Falkirk Council officials suggested that the long-standing
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accessible transport Door-to-Door service be discontinued and replaced by an enhanced Taxicard booking
service. This was strongly resisted, it being pointed out that the Council had failed to observe the requirement
under Equalities and Human Rights legislation to consult the users of the service, as people with relevant
“protected characteristics”, over the proposal. A consultation was instructed, the results of which persuaded
Councillors to retain the service, though on a reduced Monday to Friday basis. Recently, Operating and
Management Contracts have been awarded to OMDAJ by Falkirk Council to deliver Door-to-Door, Taxicard
and Shopmobility services until 31 March 2019. This was a particularly welcome outcome of a difficult moment
in the charity’s relationship with the local authority.
Clackmannanshire Council has continued to fund the Door-to-Door and Taxicard booking services, while
Stirling Council remains committed to the Door-to-Door and Shopmobility services. Also, both authorities
have awarded OMDAJ 3-4 year contracts for the transport of children with additional support needs to and
from school, which is statutory service.
Taken together, it is hoped that these developments will lead to a more settled relationship with the local
authorities over the next few years, though it is recognised they continue to be subject to budget reductions
from the Scottish Government. In response to the squeeze on local authority finances, OMDAJ has
introduced cost reduction and restructuring measures to bring expenditure on the services it provides on
behalf of the Councils into line with the funding they make available.
In co-operation with the local authorities, work continues to raise OMDAJ’s profile. Steps are being taken to
increase the charity’s “presence” within communities, and to make its services even more accessible and
user led.
Use of Services
“I have a very restricted life owing to my life threatening illness. Without DAJ I would have no
quality of life and would be completely housebound without anything to look forward to and
would feel a complete burden to other people.”
“I have used DAJ for more than 20 years. The service is my lifeline. Without the service I would
be unable to meet friends in Falkirk or Stirling and find difficulty to attend hospital appointments
at Falkirk, Larbert and Stirling as I use DAJ to attend hospital. Would also miss the outings we
have in the summer.”
“Dial-a-Journey was the only transport we could use to get my gran out on day trips/shopping. It
was affordable to us to use often.”
These quotations from Falkirk Council’s survey of the users of OMDAJ’s Door-to-Door service emphasise
the difference it makes to the lives of people who might not otherwise be able to leave their homes.
The scale of use of the charity’s services in 2016-17 is reflected in the following statistics. Uptake can
fluctuate from year to year and, for a variety of reasons including local authority budget reductions, the use of
the Shopmobility and School Transport services declined in comparison to 2015-16 levels. Also, bookings
through the Taxicard scheme fell significantly when Stirling Council decided to operate this inhouse. In
contrast, the use of the Door-to-Door service remained largely similar to 2015-16 (although 508 trips were not
Council funded), the Group Hire service increased, and there were more return journeys to hospital under the
Scottish Ambulance Service Contract.
The Door-to-Door service currently has 576 active users (those who have used it within the last twelve
months). This is a reduction from 706 in the previous year. Across the three Council areas, 195 of the
passengers were wheelchair users (down from 329 last year). Now focused only on Falkirk and
Clackmannanshire, the Taxicard booking service has 652 members, 410 of whom were active in 2016-17.
Forty-one school children (mainly wheelchair users) and their escorts were transported during the year.
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16,193 trips using flagship door-to-door service (2015-16: 16,695)
8,806 loans of Shopmobility equipment in shopping centres, etc. (2015-16: 9,361)
12,160 journeys to and from school for children with mobility difficulties (2015-16: 22,800)
25,504 bookings through Taxicard scheme ( 2015-16: 37,205)
3,721 group hire trips (2015-16: 2,107)
2,155 patients transported to and from hospital ( 2015-16: 2,100)
93 service users and carers enjoyed summer and autumn excursions (2015-16: 131)

Training is an important area of OMDAJ’s work, which lays the foundations of the skills and knowledge of the
charity’s driving staff, and others working in the sector. In 2016-17 around 95% of those undertaking training
were not OMDAJ employees, instead coming from 40 external organisations.
177 people undertook training courses (2015-16: 190)
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Five Year Strategy 2017-2022
The decision to draw up a strategic plan for OMDAJ was, in part, a response to demographic projections
predicting significant growth in the numbers of elderly and infirm in the years ahead, who would need to be
provided with appropriate support, including specialised transport, to enable them to continue to live in their own
homes and maintain their independence until late in life. Another major factor was declining local authority
financial support, which had led to services being curtailed, or in some instances, completely withdrawn. It was
in the face of these twin challenges that the Board came to the view that a road map should be prepared for the
next five years.
The work on the document was led by Board member Jim Little, who was assisted by other trustees, OMDAJ’s
staff and, importantly, by service users. It was approved by the Board on 30 September 2016, its 24
recommendations ranging from proposals for early action, to others needing longer term thinking and work.
Progress has been made on implementing several recommendations including the commissioning of a
fundraising strategy, adding the designation “Trust” to the charity’s title and preparing a scheme of delegated
powers for the Chief Executive Officer. But there remains much to do.
Wheelchair Curling Championships
While the bulk of OMDAJ’s work is focused on its day-to-day activities, occasionally it is contracted to arrange
transport for special events. In the past, these have included the formal opening of the Scottish Parliament, the
Commonwealth Games and the International Wheelchair Curling Championships. The latter event has been a
regular feature of the charity’s work programme since 2002. In 2016 it was held at the Peak Centre, Stirling,
with OMDAJ providing transport for teams from the USA (2), Czech Republic, Russia, South Korea (2),
Switzerland, Finland and Norway from their arrival at Edinburgh Airport until their departure for home. Planning
is already underway to meet the transport requirements of the participants in the 2019 World Wheelchair
Curling Championships, to be held in Stirling.
Fundraising Strategy
In response to the uncertainty over the scale of future local authority funding for OMDAJ’s work, priority has
been given to implementing recommendation 9 in the Five Year Strategy 2017-2022 that professional advice
should be commissioned to develop a fundraising strategy. To this end, Laurence Brady of Brady Associates,
Glasgow was invited to prepare a fundraising blueprint, the overarching objective of which was to diversify
and strengthen income streams.
The fundraising strategy includes a framework for creating a compelling case for support, gives details of
prospective Trust and Foundation donors, and furnishes competitor and fundraising analyses. The chief
recommendation was the appointment of a full time fundraiser to secure income from private, lottery and
institutional sources, develop new donor relationships, and build a sustainable platform for raising money into
the future. The report indicated the yearly outlay for the post would be in the region of £25,000 - £30,000. It
suggested, however, that the post holder should be able to achieve annual donations/income of £100,000 £120,000, though less in the first year.
Following approval of the Strategy by the OMDAJ Board, action is now in hand to appoint a Fundraising
Officer.
Relations with the Order of Malta
Links with the British Association of the Sovereign Military Order of Malta (BASMOM) remain strong. Since its
foundation, OMDAJ has been designated as the Order’s “chief work” in Scotland. In recognition of this, the
OMDAJ Chairman serves as a member of BASMOM’s board of trustees, to which he submits two-monthly
progress reports on the charity’s services, and concise financial and operational information.
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Also, he addresses BASMOM’s Annual Assembly, held in London in June, which is attended by members of
the Order from throughout the country and farther afield.
For the first time for many years, a “visitation” has been made to the UK by two members of the Order’s
Sovereign Council based in Rome, Fra’ Jean-Louis Mainguy and Ambassador Mauro Bertero- Gutierez, to
prepare a detailed report on all aspects of BASMOM’s activities. As part of the two-day programme arranged
for the “visitation”, the OMDAJ chairman was given the opportunity to make a presentation. This was well
received, not least because the distinguished visitors stated that the Order did not provide a similar range of
specialised transport services anywhere else in the world. OMDAJ continues to be featured regularly in
“Hospitaller”, BASMOM’s Journal, and on the Order’s website.
During the year, four members of the Order and a Companion contributed to OMDAJ’s work. These were:
Herbert Coutts (Board chairman), Companion R Kenneth Cameron (Company Secretary), Dr A Gerard
Robertson (Governance Committee chairman), Jim Little and Charles Macdonald (Board members).
For many years, one of the regular features of the outings programme for service users has been a summer
event at Castlecraig in the Scottish Borders. Set in beautiful countryside, the country house now serves as a
clinic and is owned by Peter MacCann, a member of the Order and former OMDAJ trustee. Entertainment is
organised in a large marquee, and in the grounds, for the guests, who also include residents of local care
homes. A substantial lunch is provided. All of the costs are met by Mr. MacCann.
Once again, OMDAJ was a beneficiary of a donation from the proceeds raised at the 2017 Scottish Knights’
Ball held in Edinburgh. When match- funded by the Order’s Global Fund for Forgotten People, it amounted to
£13,870. BASMOM has agreed to provide a grant of £20,000 to assist the appointment of a Fundraising
Officer for OMDAJ.
Minibus Appeal
Launched in Autumn 2014 and co-ordinated by professional fundraiser Alice Murphy, the Appeal for funds
to purchase three new Mercedes Sprinters for the Door-to-Door fleet was crowned with success when a total
of £171,720 was achieved. £100,000 was raised from charitable trusts/foundations and private individuals.
The balance came from donations from the Companions of the Order of Malta, part of the proceeds of the
2015 and 2016 Scottish Knights Ball matched by the Order of Malta’s Global Fund for Forgotten People, and
a grant from the Scottish Government.
The minibuses have been dedicated to the memories of Kathleen Welsh MBE, Fra’ Freddy Crichton-Stuart
and Peter Drummond- Murray of Mastrick, all of whom contributed to OMDAJ’s work over many years.
Conducted by Archbishop Leo Cushley of St Andrews and Edinburgh, a Blessing Ceremony was held for
the vehicles at OMDAJ’s headquarters, followed by a reception. This was attended by family members of
those commemorated on the minibuses, donors to and patrons of the Appeal, users of the charity’s
services, and Council representatives. A pleasant and memorable event, it was a considerable success.
All of the new vehicles are now in use.

Financial Review
Year End Results
Details of the financial activities for 2016-17 can be found on pages 18 to 27.
Income totalled £831,604 (2016: £995, 416) and total expenditure was £785,321 (2015-16: £979,926),
resulting in a surplus for the year of £46,283 (2016: £15,490). This includes Minibus Appeal income of
£18,870. Without this, the surplus reported would have been £27,413.Contributory factors were a one-off
vehicle insurance refund of £13,737, and reductions below budgeted figures in fuel, staff and vehicle
maintenance costs.
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Although the surplus excluding the Minibus Appeal income is fairly modest, when compared with the
equivalent position in 2015-16, which was a “deficit” of £41,953, this represents a welcome development.
OMDAJ’s capital and reserves increased during the year from £691,724 in 2015-16 to £738,007 in 2016-17.
Approximately three months operating costs were held in the bank at 31st March 2017.
Funding Sources
The Trust income originates from:
1. Operational Management Agreements and contracts with Falkirk, Stirling and Clackmannanshire
Councils;
2. Donations from the British Association of the Sovereign Order of Malta and other sources;
3. Fare, group hire, training course and other charges.
A principal source of funding is the income from the three local authorities, which pays for core staff wages,
administration costs, and makes a contribution towards the replacement of out-of- date Shopmobility
equipment. It is paid in different amounts and at different times of the year. This funding is ring-fenced and
released monthly throughout the year.
Where restricted funds are received, they are used for the specific purposes laid down by donors.
Fare and other income pays for vehicle maintenance and vehicle upgrades. Any surplus at the end of the year
is transferred to the asset replacement fund (Capital reserve), subject to maintaining a modest general fund.
Reserves Policy
The Trustees aim to hold an amount in the Capital reserve equivalent to not less than the net book value of
the tangible fixed assets, plus budgeted expenditure for new vehicles and Shopmobility equipment for two
years, while retaining a general reserve of not less than £50,000. In the year to 31 March 2017, OMDAJ’s
general reserve amounted to £421,962.
Going Concern
After assessing OMDAJ’s ongoing sources of funding, reserves, and financial plans, the Trustees are of the
view that the charity has adequate resources to continue in operational existence for the foreseeable future,
and to be considered as a going concern.

Future Plans
Implementing Five-Year Strategy 2017-2022
Approved by the Board in September 2016, the Strategy set out a range of high level aims and objectives
as the framework against which specific and targeted recommendations were identified. Twenty-seven in
number, these were incorporated in a timetable for delivery. A start was made on implementing several of
the recommendations in 2016-17, and where required work on these will be carried forward into future
years. Although not necessarily definitive, it is intended that the following will be progressed in 2017-18:
Appointment of Fundraising Officer to raise income from new funding streams
Agreements to be made with Health and Social Care Partnerships to use OMDAJ’s services
Action to be taken to make OMDAJ’s services better known to health and social care staff
Marketing Plan to be prepared to promote OMDAJ to potential clients in Forth Valley area
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Key Performance Indicators to be identified and integrated into CEO’s regular Board reports
Efforts to be made to fill Stakeholder Director vacancies on Board
Discussions to be opened with HcL (Handicabs) over possible co-operative working

Administration
Provision of Information to Auditors
Each person who was a trustee at the time this report was approved confirms that:
• so far as he/she is aware, there is no relevant audit information of which the charity’s auditor is
unaware; and
• each trustee has taken all steps that he/she ought to have taken as a trustee in order to make
himself/herself aware of any relevant audit information and to establish that the charity’s auditor is
aware of that information.
Auditors
A resolution proposing that Drummond Laurie Limited be reappointed as auditors of the Trust
will be put to the forthcoming Annual General Meeting.
Special Exemptions
The Trustees' Report has been prepared in accordance with the special provisions of Part 15 of the
companies Act 2006 relating to small companies.

The Board approved this report on:
Signed on its behalf by:
Herbert Coutts
Trust Chairman
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INDEPENDENT AUDITORS’ REPORT TO THE DIRECTORS AND MEMBERS OF ORDER OF MALTA
DIAL-A-JOURNEY TRUST
We have audited the financial statements of Order of Malta Dial-a-Journey Trust for the year ended 31 March
2017 which comprises the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and the related notes.
This report is made solely to the company's members, as a body, in accordance with chapter 3 of section 16 of
the Companies Act 2006, and to the charity's directors, as a body, in accordance with section 44(1)(c) of the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the Charities Accounts (Scotland)
Regulations 2006. Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of directors and auditors
The responsibilities of the directors (who are also trustees of the charitable company for the purposes of
company law) for preparing the Directors Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
for being satisfied that the financial statements give a true and fair view are set out in the Statement of
Directors’ Responsibilities on pages 4 and 5.
We have been appointed auditors under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and under the Companies Act 2006 and report to you in accordance with those Acts.
Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland). Those standards require us to comply
with the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s
website at http://www.frc.org.uk/auditscopeukprivate.
Opinion
In our opinion:
•

the financial statements give a true and fair view of the state of the company's affairs as at 31 March
2017 and of its incoming resources and application of resources, including its income and expenditure,
for the year then ended;

•

the financial statements have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice applicable to smaller entities;

•

the financial statements have been prepared in accordance with the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Charities Accounts
(Scotland) Regulations 2006 (as amended); and

•

the information given in the Directors Report is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities
Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:
•

the company has not kept adequate accounting records, or returns adequate for our audit have not
been received from branches not visited by us; or

•

the financial statements are not in agreement with the accounting records and returns; or
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MALTA DIAL-A-JOURNEY TRUST
•

certain disclosures of directors' remuneration specified by law are not made; or

•

we have not received all the information and explanations we require for our audit.

David Wheeler
Senior Statutory Auditor
For and on behalf of
Drummond Laurie Limited
Statutory Auditor
Unit 5
Gateway Business Park
Beancross Road
Grangemouth
FK3 8WX
Date: ………………………………..
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Order of Malta Dial-a-Journey Trust
Statement of Financial Activities incorporating Income and Expenditure Account
for the year ended 31 March 2017
Asset
Unrestricted Replacement
Reserve
Fund
Notes
£
£
Income from:
Donations and legacies
Donations

Restricted
Reserve
£

2017
Total

2016
Total
£

£

6,109

-

18,870

24,979

68,957

416,146
56,296
320,329
792,771

-

-

416,146
56,296
320,329
792,771

464,795
71,509
318,399
58,582
913,285

117
117

-

-

117
117

124
13,050
13,174

13,737
13,737

-

-

13,737
13,737

-

812,734

-

18,870

831,604

995,416

406,671
45,292
135,644
24,516
11,164
2,958
11,637
9,890
6,599
9,754
5,024
3,077
2,182
3,247
20,548
3,160
15,080
5,170
9,729
887
13,041
745,270

40,051
40,051

-

406,671
45,292
135,644
24,516
11,164
2,958
11,637
9,890
6,599
9,754
5,024
3,077
2,182
3,247
60,599
3,160
15,080
5,170
9,729
887
13,041
785,321

508,606
51,410
153,768
43,826
11,400
2,432
16,669
8,768
5,525
8,265
6,499
1,965
2,290
2,920
62,149
9,205
23,675
8,300
10,810
26,505
859
14,080
979,926

Net income

67,464

(40,051)

18,870

46,283

15,490

Transfers between funds

16,247

44,383

(60,630)

-

-

Net movement in funds

83,711

4,332

(41,760)

46,283

15,490

Reconciliation of funds:
Total funds brought forward

338,251

311,713

41,760

691,724

676,234

Total funds carried forward

421,962

316,045

-

738,007

691,724

Charitable activities
Service level income
Fare income
Contract, hire & training income
Provision of resources

Investments
Bank interest received
Gift aid from subsidiary

Other income
Insurance refund

Total income
Expenditure on
Charitable activities
Staff costs
Vehicle fuel
Vehicle repairs & enhancements
Vehicle insurance & tax
Light and heat
Water rates
Repairs and maintenance
Insurance
Telephone
Postage, stationery & printing
Software
Death in service premium
Bank charges
Subscriptions & memberships
Depreciation and loss/(gain) on sale
Sundry expenses
Management accounts & payroll
Preparation & audit of accounts
Professional fees
Legal fees
Directors' indemnity insurance
Bank loan interest
Total

6

The Statement of Financial Activities includes all gains and losses recognised in the year.

18

Order of Malta Dial-a-Journey Trust
Statement of Financial Position
as at 31 March 2017

SC130997

Notes

2017
£

2016
£

8

771,434

785,409

Fixed assets
Tangible assets
Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

9
10

19,707
60,479
308,046
388,232

4,762
55,701
253,734
314,197

11

(101,813)

(74,569)

Net current assets
Total assets less current
liabilities

Creditors: amounts falling due
after more than one year

12

Net assets
Funds
Restricted funds
Asset replacement fund
General fund

14
15
16

286,419

239,628

1,057,853

1,025,037

(319,846)

(333,313)

738,007

691,724

316,045
421,962

Total funds

…………………………………………..
Name: Richard Kenneth Cameron
Status: Director
Approved by the board on:
Signed on:
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41,760
311,713
338,251
738,007

691,724

738,007

691,724

Order of Malta Dial-a-Journey Trust
Statement of Cash Flows
for the year ended 31 March 2017
Notes

2017
£

2016
£

46,283

15,490

2.241
13,041
58,358
(14,945)
(4,778)
26,726)
126,926

3,640
14,080
58,509
1,009
175,003
(84,237)
183,494

Interest paid

(13,041)

(14,080)

Cash generated by operating activities

113,885

169,414

Investing activities
Payments to acquire tangible fixed assets
Proceeds from sale of tangible fixed assets

(50,739)
4,115

(76,335)
8,655

Cash used in investing activities

(46,624)

(67,680)

Financing activities
Repayment of loans

(12,949)

(11,907)

Cash used in financing activities

(12,949)

(11,907)

Net cash generated
Cash generated by operating activities
Cash used in investing activities
Cash used in financing activities

113,885
(46,624)
(12,949)

169,414
(67,680)
(11,907)

54,312

89,827

Cash and cash equivalents at 1 April

253,734

163,907

Cash and cash equivalents at 31 March

308,046

253,734

Cash and cash equivalents comprise:
Cash at bank

308,046

253,734

Operating activities
Net income for the financial year
Adjustments for:
Loss on sale of fixed assets
Interest Payable
Depreciation
(Increase)/decrease in stocks
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash generated
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Order of Malta Dial-a-Journey Trust
Notes to the Accounts
for the year ended 31 March 2017
1

Summary of significant accounting policies
Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and the
Companies Act 2006.
These financial statements are the first financial statements that comply with FRS 102. The date of transition is 1 April 2015.
There are no changes to accounting policies to those used previously. Therefore, there has been no changes to opening
reserves and comparative figures.
Going concern
The trustees are of the opinion that the charitable company can continue to meet its obligations as they fall due for the
foreseeable future and have therefore prepared the financial statements on the going concern basis.
Income
All incoming resources are included in the Statement of Financial Activities (SOFA) in the year in which they are receivable.
Grants, including grants for the purchase of fixed assets, are recognised in full in the SOFA in the year in which they are
receivable.
Expenditure
All expenditure is accounted for on an accruals basis and is recognised in the period in which it is incurred.
Basis of allocation
Where possible costs are directly attributed to the activity on which they are expended. Shared costs are apportioned to
activities based on the usage of resources.
Fund accounting
Funds held by the charity are either in an unrestricted general fund, which can be used in accordance with the charitable
objectives, in an asset replacement fund, a designated fund earmarked for the replacement of fixed assets, or in a restricted
fund which was created to be used solely for the purchase of minibuses.
Tangible fixed assets
Tangible fixed assets are measured at cost less accumulative depreciation and any accumulative impairment losses. Fixed
assets are capitalised where their expected useful life exceeds one year and their cost is in excess of £1,000. Senior
managers monitor the economic viability of fixed assets at least annually and more often where assets are of a critical nature
to the business. Depreciation is provided on all tangible fixed assets, other than freehold land, at rates calculated to write off
the cost, less estimated residual value, of each asset evenly over its expected useful life, as follows:
Land and buildings
Motor vehicles
Mobility equipment

2.5% straight line
25% reducing balance
25% straight line

Cash and Cash Equivalents
Cash and cash equivalents include cash at bank and in hand. In the chash-flow statements, cash and cash equivalents are
shown net of bank overdrafts, which are included ias current borrowings in liabilities on the balance sheet
Stocks
Stock is valued at the lower of cost and net realisable value.
Debtors
Short term debtors are measured at transaction price (which is usually the invoice price), less any impairment losses for bad
and doubtful debts. Loans and other financial assets are initially recognised at transaction price including any transaction
costs and subsequently measured at amortised cost determined using the effective interest method, less any impairment
losses for bad and doubtful debts.

Creditors
Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities
are initially recognised at transaction price net of any transaction costs and subsequently measured at amortised cost
determined using the effective interest method.
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Taxation
A current tax liability is recognised for the tax payable on the taxable profit of the current and past periods. A current tax
asset is recognised in respect of a tax loss that can be carried back to recover tax paid in a previous period. Deferred tax is
recognised in respect of all timing differences between the recognition of income and expenses in the financial statements
and their inclusion in tax assessments. Unrelieved tax losses and other deferred tax assets are recognised only to the extent
that it is probable that they will be recovered against the reversal of deferred tax liabilities or other future taxable profits.
Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the reporting date
and that are expected to apply to the reversal of the timing difference, except for revalued land and investment property
where the tax rate that applies to the sale of the asset is used. Current and deferred tax assets and liabilities are not
discounted.
The company is a registered charity and therefore no tax provision is required.
VAT
The charitable company is VAT registered and as a result reports income and expenditure net of VAT.
Provisions
Provisions (i.e. liabilities of uncertain timing or amount)are recognised when there is an obligation at the reporting date as a
result of a past event. It is probable that economic benefit will be transferred to settle the obligation and the amount of the
obligation can be estimated reliably
Pensions
The company operates a defined contribution pension scheme. Contributions are charged to the SOFA as they become
payable in accordance with the rules of the scheme.

2

Analysis of incoming resources & resources expended
Contract
income

Other transport
income

Shopmobility

Donations &
other income

2017
£

2016
£

23,131

794,736
36,868

913,409
82,007

Incoming resources
Operating income
Donations & other income

Application of resources
Staff costs
Vehicle costs
Property costs
Insurance
Depreciation
Legal & professional fees
Other costs

Surplus/(deficit)

3

421943
6,182

288875
7,555

83918
-

428,125

296,430

83,918

23,131

831,604

995,416

236,550
130,145
12,627
2,045
37,486
3,877
33,844

129,167
80,481
8,035
1,950
16,024
2,467
25,517

43,635
2,296
4,683
4,849
705
8,938

-

409,352
210,626
22,958
8,678
58,359
7,049
68,299

508,606
249,004
29,040
11,592
62,149
37,315
82,220

456,574

263,641

65,106

-

785,321

979,926

(28,449)

32,789

18,812

23,131

46,283

15,490

2017
£

2016
£

58,358
2,950
10,184
81,991

58,509
2,950
12,213
78,477

Operating surplus
This is stated after charging:
Depreciation of owned fixed a assets
Auditors' remuneration for
it services
audit
Pension costs
Key management personnel c ompensation

4

Trustees' remuneration
Trustees are not remunerated and none were reimbursed for any expenses.
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5

Staff emoluments
No employee received emoluments of more than £60,000.

6

Staff costs

Wages and salaries
Employer NI
Pension costs
Staff expenses

Average number of employees during the year
Average number of equivalent full-time employees

7

Interest payable

Bank loans and overdrafts

8

9

2017
£

2016
£

373,289
20,314
10,184
2,884

466,231
27,346
12,213
2,816

406,671

508,606

30
13

36
16

2017
£

2016
£

13,041

14,080

Tangible fixed assets
Land and
buildings
At cost
£

Mobility
equipment
At cost
£

Motor
vehicles
At cost
£

Cost or valuation
At 1 April 2016
Additions
Disposals

732,452
-

81,812
(1,441)

470,283
50,739
(28,415)

1,284,547
50,739
(29,856)

At 31 March 2017

732,452

80,371

492,607

1,305,430

Depreciation
At 1 April 2016
Charge for the year
On disposals

108,753
18,311
-

77,589
1,825
(1,441)

312,796
38,222
(22,059)

499,138
58,358
(23,500)

At 31 March 2017

127,064

77,973

328,959

533,996

Carrying amount
At 31 March 2017

605,388

2,398

163,648

771,434

At 31 March 2016

623,699

4,223

157,487

785,409

2017
£

2016
£

19,707

4,762

Stocks

Raw materials and consumables
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10 Debtors

Trade debtors
Other debtors
Prepayments

11 Creditors: amounts falling due within one year

Bank loans
Trade creditors
Other taxes and social security costs
Other creditors
Accruals
VAT

12 Creditors: amounts falling due after one year

Bank loans

13 Loans
Loans not wholly repayable within five years:
Loan 1 (Capital & interest repayment, interest 3.5% over base rate)
Analysis of maturity of debt:
Within one year or on demand
Between one and two years
Between two and five years
After five years

2017
£

2016
£

5,244
49,617
5,618

25,827
27,205
2,669

60,479

55,701

2017
£

2016
£

12,689
38,818
5,953
4,197
34,561
5,595

12,171
21,084
(1,141)
3,308
31,591
7,556

101,813

74,569

2017
£

2016
£

319,846

333,313

2017
£

2016
£

269,091

284,630

12,689
12,689
38,066
269,091

12,171
12,689
35,994
284,630

332,535

345,484

The bank loan is secured by a standard security over the property at 17 Munro Road, Springkerse, Stirling and a floating
charge over the assets of the company.

14 Restricted reserve

2017
£
41,760
18,870
(50,739)
(9,891)

At 1 April
Donations received in year
Asset expenditure in year
Trf (to)/from general reserve

-

24

2016
£
34,637
64,680
(57,557)
41,760

Order of Malta Dial-a-Journey Trust
Notes to the Accounts
for the year ended 31 March 2017
15 Asset replacement fund
Mobility &
equipment
£
At 1 April
Depreciation charge for the year

At 31 March

2017

2016

£

£

£

282,488
(38,226)

311,713
(40,051)

287,863
(40,193)

-

44,383

44,383

64,043

27,400

288,645

316,045

311,713

29,225
(1,825)

Transfer (to)/from general fund

Motor
vehicles

The asset replacement reserve represents funds set aside to acquire new assets in accordance with the reserves policy
outlined in the directors' report.

16 General Reserve

2017
£

2016
£

At 1 April
Surplus/(deficit) for the financial year
Transfer - Provision for asset replacement

338,251
67,464
16,247

353,734
(1,760)
(13,723)

At 31 March

421,962

338,251

2016
£
785,409
314,197
(74,569)
(333,313)
691,724

17 Analysis of net assets between funds
Asset
Fund
Tangible assets
Current assets
Current liabilities
Long term liabilities

Restricted
Reserve

General
Reserve

316,045
-

-

455,389
388,232
(101,813)
(319,846)

2017
£
771,434
388,232
(101,813)
(319,846)

316,045

-

421,962

738,007
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18 Comparatives for the Statement of Financial Activities
Unrestricted
Reserve

Asset
Replacement
Fund

Restricted
Reserve

2016
Total

Income from:
Donations and legacies
Charitable activities
Investments
Total

4,277
913,285
13,174
930,736

-

64,680
64,680

68,957
913,285
13,174
995,416

Expenditure on:
Charitable activities
Total

932,496
932,496

40,193
40,193

7,237
7,237

979,926
979,926

(1,760)

(40,193)

57,443

15,490

Transfers between funds:
Provision for asset replacement

(13,723)

64,043

(50,320)

Net movement in funds

(15,483)

23,850

7,123

15,490

Reconciliation of funds:
Total funds brought forward

353,734

287,863

34,637

676,234

Total funds carried forward

338,251

311,713

41,760

691,724

Net income/(expenditure)

-

For the year ended 31 March 2016 the company received donations of £68,957. £64,680 were donations towards
the minibus fund and were included within the restricted fund a further £4,277 were included within unrestricted funds.
Within expenditure on charitable expenses, depreciation of £40,193 was charged against the asset replacement fund and
£18,308 against the unrestricted reserve.
Professional fees of £7,237 were charged against the restricted reserve.
All other income and expenditure in the year to 31 March 2016 was attributable to the unrestricted reserve.
19 Transactions with trustees
Some of the trustees are also registered users of the services the charity provides. The total amount paid by trustees
who have used the services of the charity during the year totalled £1,460 (2016: £1,391). At the year end, there
were no outstanding fares due by the trustees.

20 Related parties
Four of the trustees who served during the year (Herbert Coutts, James Little, Andrew Gerard Robertson and
Charles
Macdonald) are members of the Order of Malta. Richard Kenneth Cameron is a companion of the
Order.
Danny Gibson, Walter McAdam and Derek Stewart served as Councillors for Stirling and Clackmannanshire Councils
and also served as trustees of Order of Malta Dial-a-Journey Trust during the year. Maureen Bennison, Councillor for
Stirling Council was appointed as a trustee of Order of Malta Dial-a-Journey Trust in August 17.

26

Order of Malta Dial-a-Journey Trust
Notes to the Accounts
for the year ended 31 March 2017

21 Presentation currency
The financial statements are presented in Sterling.

22 Legal form of entity and country of incorporation
Order of Malta Dial-a-Journey Trust is a private charitable company limited by guarantee and incorporated in Scotland.

23 Principal place of business
The address of the company's principal place of business and registered office is:

17 Munro Road
Springkerse Industrial Estate
Stirling
FK7 7UU
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